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Introduction 
 
The DLS Hot Folder application (DLS-HF) provides a means of submitting digital image files to 
a DLS system for printing. The DLS-HF monitors a user selectable directory for order info files. 
Order info files contain information like print size and quantity, and paths to the actual image. 
After DLS-HF detects an order info file, the file and its’ associated images are converted to the 
COS format that is required by DLS. Finally, the COS file containing your images is transferred 
to a user selectable DLS system for printing. 
 
Installation 
 
Note: DLS-HF requires Windows NT 4 or higher. 
 

• To install the DLS-HF, run the DLS-HF.exe. InstallShield prompts you to answer several 
questions. The first question is whether to accept Kodak’s copyright and a reminder to 
shut down other programs. Shutting down other programs decreases the odds that you 
will have to reboot in order to complete the install. DLS-HF uses and installs shared 
system DLL’s, if another program is using one of them a reboot is required. 

 
• You are prompted for an install location, the default is C:\Program Files\Eastman 

Kodak\DLS-HF\. You can choose a different directory if desired. 
 

• You can find the DLS-HF application by clicking Start > All Programs. 
 
Multiple Installations: DLS-HF may be installed multiple times on a single computer. To do 
this, run the install program multiple times, selecting a different destination directory each time. 
Each install of the DLS-HF must be to a different directory. Only one copy of the DLS-HF can 
share a Hot Folder or CosSpool directory. The intent is that you install and run a copy for each 
DLS system that you are submitting print jobs to. Each copy of  the DLS-HF and its HF 
correspond to a given DLS system.  
 
Note: Removing the DLS-HF application is covered later in this document. Removing the DLS-
HF application if you have multiple installs requires a different process, which is different from 
the normal add/remove process.  



  
   
  

HotFolder Settings 
 
Run the DLS-HF and open the HotFolder Settings window for configuration options. 
 

 
 

1. Type the IP address of a DLS system that is configured to accept network orders.  
2. Leave the port number set to 256.  
3. Type your DLS user name and password. DLS-HF will remember your settings.  

 
Note: The password is stored as plain text and is not highly secure. UserID pns; Password 
pns123. 
 
Both directory settings allow you to use relative path names. If you do so, you will be relative to 
the installation directory. For example, “.\HotFolder\” is a subdirectory under your installation 
directory named HotFolder and “..\HotFolder” would be a directory named HotFolder at the same 
level as your installation directory. “.” means current directory and “..” means one directory level 
up. The HotFolder Directory setting defaults to the .\HotFolder subdirectory of the installation 
directory (which defaults to C:\Program Files\Eastman Kodak\dls-hf). This directory is the 
directory that DLS-HF monitors for “order info” files. 
You can change this if desired. You might prefer a location that is easier to find such as 
C:\HotFolder\. Also, moving it to another network drive makes it easier for other systems to gain 
access. 
The COS Spool defaults to the .\CosSpool subdirectory of the installation directory unless the 
installation directory is a remote network drive. This directory is used to hold temporarily created 
COS files before they are transmitted to the DLS system. This directory is adjustable so that you 
can place it on a disk with adequate space to store large COS files. It’s recommended that you set 
this directory to the largest local hard drive. Network drives are not permitted. 



  
   
  

 
Note: When changing any setting, you must restart the DLS-HF program.  
 
Using the HotFolder 
 
You will place “order info” files into the HotFolder. You can open a Windows Explorer window 
and drag files into the folder or if you’re using another application such as DP2 you can create the 
“order info” file directly in the HotFolder. When files are placed in the folder they are detected 
and processed. 
 

 
 
 



   
  
 

Using the DLS-HF Main Window 
 

 
 
 

• Purge Logfiles deletes log files older than a day. A log file is placed into the .\log\ 
directory daily. They contain status and/or error messages generated by DLS-HF. The log 
file can be viewed with any text editor. The date a log file was created is encoded in the 
filename. Always check the log file for clues to problems pertaining to the DLS-HF. 

 
• Pause temporarily pauses the detection of  ‘order info’ files in the HotFolder and the 

conversion process. It does not pause the transmitting of COS files to the DLS system. 
Clicking the Pause button again will resume normal operation. 

 
• Quit closes the DLS-HF program. Clicking the standard Close button on the title bar, or 

pressing ESC also close the application. 
 

• This displays a list of the “order info” files in the HotFolder pending conversion to COS 
files. Only the filename is shown and the path is the location of the HotFolder. The file 
extension is always “.txt”. 

 
• This displays a list of the COS files for transmission to the DLS system. Only the base 

filename is shown and path is the specified CosSpool directory. The file extension is 
always “.cos”.  

 
• The status bar indicates files being transmitted. 

 
 
 
 
 
 
 
 



  
   
  

 
Troubleshooting 
 
Q  I drop an order info file in the HotFolder and DLS-HF doesn’t notice it? 
 
A Make sure that you are dropping the file in the correct directory. 

DLS-HF parses the order info file before showing it in the list of files waiting for 
conversion to COS files. If the file was invalid (incorrect image paths), it gets moved to 
the .\error directory. Check the logfile for specific error messages. Make sure that 
“Pause” mode is not active. 

 
Q  At the bottom of the screen I see a “Connecting to DLS” message, but nothing is 

happening? I get an error dialog that says there is a problem connecting to the DLS? 
 
A  The DLS-HF is having difficulty connecting to the specified DLS system. After a short 

time an error message is displayed, when it appears you try again or close the DLS-HF. 
Check that your DLS information is correct; check the IP address, port number, user ID, 
and password. Check that your computer has networking properly setup. Try pinging the 
DLS system. Make sure acceptance of network orders has been enabled on the DLS 
system, since it isn’t set by default. If you have other software that connects to a DLS, 
such as DIM or the ClientEnabler, check to see if these work properly. 

 
Q  An “out of disk space” error comes up, what do I do? 
 
A  The drive where you have located your CosSpool directory is getting full. 

Try to delete extra files from this disk. Set your CosSpool directory to a larger disk. 
If you have several COS files queued up for transfer to the DLS, the files will be 
automatically deleted after they are successfully sent to the DLS. As soon as space 
becomes available, the error automatically disappears and the conversion of order info 
files to COS files will continue.  

 
 



   
  
 

Order Info File Reference 
 
***Example Order Info file 
 
CUSTOMERID   “Bill’s Photo Shop” 
VENDORORDERNUMBER 736244 
INDEX    0 
 
NEWPRODUCT 
 PRODUCTDESCRIPTION “8x10” 
 SHORTDIMENSION  8 
 LONGDIMENSION  10 
 SIZEUNIT   INCH 
 QUANTITY   1 
 IMAGEPATH   c:\image1.jpg 
 FILEFORMAT   JPEG 
 COLORSPACE   SRGB 
 BACKPRINTMESSAGE  “this doesn’t work yet” 
 DELETEONCOMPLETE  0 
NEWPRODUCT 
 PRODUCTDESCRIPTION “4x6” 
 SHORTDIMENSION  4 
 LONGDIMENSION  6 
 SIZEUNIT   INCH 
 QUANTITY   2 
 IMAGEPATH   c:\image2.jpg 
 FILEFORMAT   JPEG 
 COLORSPACE   SRGB 
 BACKPRINTMESSAGE  “this doesn’t work yet” 
 DELETEONCOMPLETE  0 
 
The sample file specifies that an 8x10 print of C:\image1.jpg be created and that two 4x6 prints of 
C:\image2.jpg be created. 
 
All fields except NEWPRODUCT and IMAGEPATH are optional and if not specified will 
assume their default value as specified in table 1 below. 
 
Each order info file is a text file, ending in .txt, which contains the description of an order. There 
are 14 possible fields in this file. Each field should correspond to 1 line in the file. No more than 
one field should be placed on a line.  
A field entry consists of the field name followed by a field value.  FIELDNAME fieldvalue - 
while fieldname is capitalized, DLS-HF will be case insensitive for the field name. However, if 
the field value is a string, the field value will be case sensitive. If the field value contains 
whitespace, it should be quoted with double quotes. Four fields, CUSTOMERID, 
PRODUCTDESCRIPTION, BACKPRINTMESAGE, and IMAGEPATH may contain white 
space. The quotes are optional unless the whitespace is meant to lead or trail the value, in which 
case, if they are missing, the value will be incorrectly interpreted. 
 
Three of the fields are per-order and should be the first three fields in the file. 
CUSTOMERID 
VENDORORDERNUMBER 
INDEX 
 



  
   
  

The other 11 fields repeat per image product. Each product should start with 
NEWPRODUCT, NEWPRODUCT is just a product delimiter and should appear on a line by 
itself. 
 
Two of the per-product fields are used internally by DLS-HF  

• IMAGEPATH 
• DELETEONCOMPLETE 

 
The other 10 fields are passed on to the DLS. 
 

Table 1 – Order Info fields 

Field Name Legal values Default value Meaning 
    
CUSTOMERID Any text string 

length <= 64 
“DLSCUSTOMER” Text identifying the 

customer. 
VENDORORDERNUMBER Any integer 1 to 

999999 
1 A number to distinguish 

one order from the next. 
INDEX 0 or 1 0 Generate an index 

print? 
NEWPRODUCT None Mandatory at beginning 

of each product. 
Indicates the start of a 
new product. 

PRODUCTDESCRIPTION See table 2, string 
<= 20 chars 

“8x10” Tell DLS system what 
type of print to 
generate. 

SHORTDIMENSION Positive floating 
point # or integer 

8 Short size of print. 

LONGDIMENSION Positive floating 
point # or integer 

10 Long size of print. 

SIZEUNIT INCH or MM INCH Units in use. 
QUANTITY Non-negative 

Integer 
1 How many prints? 

IMAGEPATH Local or network 
path name 

No default, field is 
mandatory 

Pathname of the image 
file. 

FILEFORMAT See table 3 UNKNOWN (DLS will 
examine file) 

Format of the image 
file. 

COLORSPACE SRGB or 
PHOTOYCC 

SRGB  

BACKPRINTMESSAGE Any text string Blank string, “” Message to be printed 
on back of the print. 

DELETEONCOMPLETE 0 or 1 0 Delete image file after 
COS creation? 

 



  
   
  

Table 2 – Product Descriptions Supported 

Product Description 
 
3.25x4.625 
3.25x4.75 
3.25x5 
3.25x5.75 
3.25x9.25 
3.5x5 
3.5x5.25 
3.5x6 
3.5x8.5 
3.5x10 
3.5x10.5 
4x5 
4x5.5 
4x6 
4x7 
4x8 
4x10 
4x11.5 
4x12 
4.625x6.5 
4.75x6.5 
4.75x7 
5x5 
5x7 
5x7.5 
5x8.5 
5x8.75 
5x14 
6x4.5 
6x6 
6x7 
6x8.5 
6x9 
6x10.5 
6x17 
6.5x8.5 
6.5x11.5 
8x8 
8x10 
8x12 
8x14 
8.25x11.675 
10x10 
10x11 
10x12 
10x14 
10x15 
10x17.5 
11x8.5 
11x11 



  
   
  

11x14 
11x17 
12x12 
12x16 
12x18 
Regular 

 
Table 3 – File Formats Supported 

File Format File extension 
  
EXIF .jpg 
FLASHPIX .fpx 
JPEG .jpg 
TIFF .tif 
PHOTOCD .pcd 
 
 
Removing the DLS_HF Application 
 
To remove the DLS-HF, go to the Control Panel, select Add/Remove Programs, then select 
Eastman Kodak DLS-HF from the list of applications, click the Add/Remove button.  
 
Files that DLS-HF creates on your system after the install process is completed must be removed 
manually after running UninstallShield. Since DLS-HF creates logfiles in your HotFolder 
directory, you will want to remove these manually. You can delete the entire install directory 
(default: C:\Program Files\Eastman Kodak\DLS-HF). 

 
 
Removing Multiple DLS-HF Installs 
 
If you installed DLS-HF multiple times then you will have more work to do. You will only be 
able to use the Add/Remove control panel one time. This removes the last copy of DLS-HF 
that you installed. To remove the other copies of DLS-HF, start by deleting their installation 
directories. After this you can remove shared DLL’s that were installed. The safest procedure is 
to not to remove them, they cause no harm other then consuming a small amount of disk space. 
However, if you are certain that no other program on your computer will want to connect to a 
DLS system, you can remove these files. 
 



   
  
 

How to Remove the DLS Connection DLL’s 
 

1. Start a DOS prompt window. 
2. Change the directory to your system directory, type “cd c:\winnt\system32”. 
3. Unregister the DLS activeX control: “regsvr32 /u DLSClientenabler.dll”. 
4. Delete the files: “DLSClientenabler.dll”, “opccldlg.dll”, and “opccli32.dll”. 

 
Note:  These are removed for you if have installed DLS-HF only once.  
 
Operational Tips 
 
Media Mismatch Detected Error 
Every order will mismatch for paper surface – the DLS-HF application encodes paper surface as 
“0” and does not accept a paper surface setting from DP2 or KCPS. The DLS handles the paper 
surface of zero by erroring out the job. The job can be printed by processing it as a remake on the 
paper that is installed in the printer. 
 
To do a makeover on the DLS 
Start at the Order Status screen and wait for the order to error out 
Select the order and click “Makeover”.  
In the Makeover Order Dialog click “Options”. 
In the Order Options window select the “installed paper” from the pull down menu then click 
OK. 
In the Makeover Order window click OK. 
 
Order Size Recommendation 
About 100 images per order, more than 200 images per order can cause system performance 
slow-downs. 
 
Misc. 
The DLS OPPCLI protocol is used for DLS-HF connectivity. 
Image orientation does not matter. 
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